
AP:SOU Members Meeting 
November 14, 2014 

 
AP:SOU President Jim Rible convened the meeting. 
 
I. Triggers for Retrenchment 
 

A. We avoided the triggers for enacting the worst-worst case scenario in the 
MOU.  Yay, enjoy this for a year! 
 
B. The next year, it’s part of our contract again and sets the bar higher, but if we 
settle fast enough (and there is no longer an OUS with which to agree), this could 
all change next year.  Our own board, not the HECC, would be the ones to call for 
“fast retrenchment” or not. 

 
 
II. AP:SOU Information and Updates 
 
 A. Elections 

1. We have open positions on the AP:SOU Board:  President-Elect (3 year 
term), Treasurer (2 year term), at least two At-Large members (2 year 
term).   
2. Kemble and Alena will solicit volunteers, and will hold an election late 
fall or early winter quarter. 
3. Now there is a release or financial compensation for the President. 
 

 B. Protections for AP:SOU members 
1. Fees pay for our lawyer.  We consulted our lawyer regularly during the 
retrenchment process last year.   
2. If a teacher is hired term-by-term for even one course that a furloughed 
faculty member is qualified to teach, that faculty member should be 
offered the position first, for two years after the faculty member has 
departed campus.   
3. Sherry Ettlich has also taken the interpretation that if you are qualified 
for an administrative or staff position, you should be considered for that 
too.   
 

C. Regarding the faculty who were noticed, we as a faculty should 
acknowledge their contribution to the campus.  It is a personal thing whether 
they will want to be recognized, but could we hold some kind of party to 
express appreciation? 
 
D. AP:SOU website password for the blog and the polls has changed to “raider.”  
The website contains information about how to communicate with AP:SOU. 



E. Senate vs. AP:SOU Grievance procedures are different.  There are separate 
procedures to grieve what’s in the Senate Constitution and Bylaws and procedures 
to grieve what’s in the CBA.   
 
F. We also have an accompanist program where if you have been asked to go into 
a meeting, if you want an AP:SOU Board member to come with you, one will be 
there at the meeting with you. 
 
G. State government changes affecting AP:SOU 

1. Current SOU OARs are going away.  SOU will have a new set.  The 
Board is in the process of getting up to speed right now, and the local 
Board and/or the HECC would take the lead on our rules.   The other body 
that can make changes to the rules is the Oregon legislature, and they have 
done so when they passed the laws that dissolved the Oregon University 
System. 
2. Question regarding the issue of reduced tuition given the dissolution of 
OUS.   

a. Kemble as representative of AOF answered: the agreement holds 
for the rest of this academic year.  After that, the universities have 
a verbal agreement to continue.  If not, we could pass legislation.  
But the best way to do it would be to have either the Board or the 
HECC to put it in writing in the new version of the OARs. 
b. Our dues pay for our membership in Association of Oregon 
Faculty, and it will continue even with the dissolved OUS. 
 

H. Jay Stephens came to the AP:SOU Board: SEIU would pay 3% insurance 
premium on the cheapest plan vs. AP:SOU pays 5%. 
 
I. Your SOU contract is now accessible online, we are not getting paper copies of 
the contract anymore per our recent CBA. 

 
 
III. Collective Bargaining Agreement 
 
 A. Program Chairs  

Regarding chair release, it is a mishmash of different amounts of release 
for different chair positions that is inequitable.  This needs to be addressed 
in the next bargaining. 
 

 B. The ELU Bank 
1. Faculty ELUs are being manipulated so it looks like we are not going 
over.  We are going to point out that there has been a mistake in ELU 
banking, people are owed money.   
2. Jim: We did an ELU bank survey last year, but we might have to do it 
again, and continue to educate our members about ELUs.  Our ELU 
survey last spring revealed that there are not a lot of great answers 



regarding the ELU Bank.  It is a system that was developed by someone 
good with numbers, but the expectation that we will all be good with this 
system is unrealistic.   
3. If you are not loaded for your Capstones, that is against the contract.  
All Capstones must be loaded at 1/10 of an ELU.   

a. Karen Stone would like more flexibility in the loading for 
Capstones and Reading and Conference.  She met with some 
AP:SOU leaders, and they folded it into the noninstructional 
loading conversation.  The Differential Loading Taskforce: Joan 
McBee, Dave Carter, Vicki Purslow (Senate); Dennis Slattery, 
Byron Marlow, and Kevin Sahr (AP:SOU) charged to considered 
flexibility, differentiation by rank, etc. for the noninstructional part 
of our jobs.  Why not use this committee to work out these other 
loading issues such as the Capstone problem?  Sherry was not 
enthusiastic about that idea, but if we have to solve this problem, 
this seems like a good group to do it.  The amount that we are 
loaded for Capstones varies so much between student to student, 
and from program to program.   

4. It is the Director’s job to make sure the loading policies are being 
enforced, and the Chair can hold them accountable and be vigilant.   

a. The chairs should be in charge of the ELU Bank not the 
administrator Division Directors.   
b. The administration cannot be expected to teach Chairs and 
Directors how to do this, we need to enforce our contract.  We’re 
asking them to do something we don’t know how to do.  

5. If they don’t let you take release time, what other option do you have 
but to pay it out?  And you would actually be paid out at a lower level than 
your faculty salary, you are paid at a term-by-term rate.   
6. Carol: I suggest people stop taking overloads.  We are digging ourselves 
into this situation where we are taking this overloading on ourselves.  The 
university is living beyond its means enabled by the faculty’s willingness 
to do more with less.  That then raises the bar on the expectations of 
workload on everyone.   
7. The Directors and administration are talking now about how far back 
they have to honor the ELU Bank.  They don’t want to honor it until the 
year it showed up in the contract.  Yet we are one million dollars more 
than we thought we would have in the fund balance because of our higher 
enrollment.  And there will be approximately six more administrators 
coming to handle the shared services in the wake of the breakup of OUS. 

a. When did the ELUs first get in the contract?  It’s been three 
contracts ago.  The CBA link also shows you previous CBAs so 
you can look up when the language was inserted. 

8. AP:SOU needs to keep track of this, we will put one snapshot of the 
ELU bank spreadsheet on our website.   
9. The AP:SOU Board needs to educate the chairs about the ELU bank 
and Capstones, and ask them to be vigilant and compare what we know to 



be true vs. what is being reported.  There was a lot of discussion about 
how long one has to grieve a violation to the ELU Bank process, but we 
are not certain about what constitutes a “timely manner.” 
10. A concern was raised about improper loading occurring for years, but 
there has been so much turnover in leadership that our ELU Bank is a 
mess.  If you are concerned that your loading isn’t right, let’s sit down and 
compare with the CBA, Vicki Purslow will help.  It would need to be 
examined person-by-person, and a lot of the people who might be 
improperly loaded and not know it.  We can retrieve the data from Cognos 
to reconstruct the past history of loading. 
11. The “new normal” is that we have had the number of seats arbitrarily 
added to our classes, could this be addressed in collective bargaining?  
Some courses are overenrolled and we do not know who did it.  Please 
email Jim Rible so we can look at the total picture of this problem.   
12. AP:SOU does not get the number of reports we should be getting.  
AP:SOU will add this to the contract, a list of reports we need to be 
receiving.  We should demand in our contract that we get a report that tells 
each person yearly what your loading is.  That would make it easier to 
identify problems. 

 
C. Quantification of Labor: Now is the time for us to put together FPARs and 
FPAPs.  The new form asking you to quantify your percentages looks like a trick 
question.  What is a percentage of a work week?  There is no definition of how 
many hours we are supposed to work, the minimum is 40 hours per week.  
Administrators think based on labor law, that is based on number of hours work.  
Yet we are salaried, and we have to perform our duties not assigned to specific 
time blocks.  There is always a tension between counting hours and counting total 
effort.   

1. Numbers that were originally meant to be target averages become hard 
minimums.   
2. Sherry’s thinking is to have a true minimum of each amount expected, 
but have the minimums only add up to x percent, and after you reach the 
minimums in each one, you could choose how you want to use the rest of 
your percentage.   

 
 D. Evaluating Administrators 

1. Is there anything in writing regarding the process of evaluating the 
Directors?  And do we get to do it this year?  Let’s tell them what’s 
working and not working.   
2. Could Directors file FPAPs and FPARs so we can see how they spend 
their time and what they’re doing for their faculty?   
3. The language in the Bylaws right now is just about the Deans.  How 
much of the Dean language can we convert to Directors?   

 
Jim Rible adjourned the meeting. Meeting notes compiled by the furious fingers of Alena 
Ruggerio, APSOU Recorder.  


